CEPD 7152: Research and Program Evaluation
Culminating Activity
15 points

	You were recently hired as an administrator with the “Anti-Bullying Collaborative Initiative,” which seeks to develop school-community partnerships in an effort to eliminate youth bullying.  ABCI is only a year old, but as the first school-community collaborative developed in the United States to address bullying, it has already gained national attention.  One of the tasks associated with your position is to develop a comprehensive, mixed methods program evaluation that collects data from both community and school stakeholders.  Data are need to justify continued financial support of the program and to determine if the program’s current goals and objectives are being met through the programs currently offered by ABCI.  Although it is just your first week on the job, your boss has assigned you the task of developing an overview of the evaluation that will be discussed at this week’s meeting.  He instructed you to “map out” the entire evaluation process from data collection to the report of findings to various stakeholders.  Utilize the goals and objectives of program outlined below to structure your evaluation plan.
Goals
	ABCI seeks to:
1. Provide opportunities for community and school stakeholders to work collaboratively to develop and implement anti-bullying programs;

2.  Identify programs and initiatives within schools and the community, respectively, that can be enhanced by collaborative efforts;

3. Develop new initiatives that will encourage youth to utilize positive, affirming behaviors with peers;

4. Design and implement training programs for school administrators, parents, and other adults that educate them about the negatives effects of bullying, ways to identify bullying, and steps that can be taken to address bullying.


Objectives
	ABCI programs will:
1. Bring key stakeholders from the community and local schools together to discuss ideas and develop initiatives;

2. Identify and make connections with anti-bullying and positive relationship building programs already in place with the community and in local schools;

3. Develop and implement at least three (3) new programs that teach youth how develop positive relationships with their peers in the next year;

4. Provide training to at least one-hundred (100) adults about issues associated with bullying and ways to address bullying within the next year.

	Develop a “map” for evaluating the program using both qualitative and quantitative research methods.  You may choose to develop a plan to evaluate the whole program (i.e, all goals and objectives) or select only certain goals and objectives.  You may also decide from which stakeholders you will collect data (e.g., parents, youth, school administrators, community members, etc.).  Your map should contain (at least) the following elements:
· Focus of your evaluation (which goals and objectives);
· Research question/s; what question(s) will drive your evaluation?
· Population and sample (which stakeholders);
· Data collection methods (qualitative and quantitative);
· Data analysis methods (qualitative and quantitative);
· Threats to the integrity of your data and findings;
· Reporting strategies (how will you disseminate findings).
Be creative, innovative, and thorough in your design.

